
Harvard Model Congress
Young Leadership Programme
A 7-day extensive boarding programme at Malvern College, UK

GET READY TO MAKE MEMORIES OF A LIFETIME! 



PROGRAMME DETAILS
Get ready to launch your leadership dream!

Dates:

Eligibility:

Fee and Deadlines: 

Days:

Venue:
23rd - 29th
June, 2024 

Ages 12 - 17

Malvern College,
UK

Programme Fee: £1945 
*Covers academic fees during the Leadership
Programme, accommodation and meals for 7 nights and
8 days at Malvern College.

7 nights and 8 days
(Boarding Programme)

Application Deadline: 15 February 2024



ABOUT THE PROGRAMME

Harvard Model Congress Young Leadership Programme at Malvern College is a
7-day experiential programme designed to empower teenagers to become

changemakers and leaders by launching impact initiatives under the guidance of
experienced mentors from Harvard Model Congress.

The programme centres around leadership activities, contextual problem-
solving and group collaboration to generate inventive solutions to some of the
most urgent challenges of our era. As part of the programme, participants will

undertake a hands-on project with measurable outcomes.



Key Outcomes of the Programme

Gain in-depth knowledge of communication, public speaking,
leadership, critical thinking, and teamwork

Engage in creative and innovative ways to solve a problem

Network with leading mentors from Harvard Model Congress

Develop skills and imbibe lessons through fun games, hands-on
activities and challenges

Gain real-world skills by working on a developmental initiative

Brainstorm practical methods to implement your solutions



HARVARD MODEL CONGRESS LEADERSHIP SCHEDULE

Dates: 23rd -29th June 2024

Immersive Sessions delivered by Student Mentors

Experiential Learning with HMC Mentors

Workshop + Collaborative Assignment

Breakfast, Lunch and Dinner

A full-day excursion out of campus

Out of Class activities



Programme:

Morning Session
 Welcome and Introduction to the Programme
 Icebreaker Activities to get to know each other
 Workshop: Developing Leadership Skills

Break and Networking with Student Mentors

Afternoon Session
 Workshop: Communication Skills and Public Speaking
 Small Group Discussions on Leadership Qualities and Traits
 Identifying World Issues Strategically
 Team Building Activities and Leadership Exercises
 Reflection

Each day will include two different activities in the afternoon and evening, from
sports and/or swimming, to team building and quizzes

Day 2

Day 1 

Morning Session
 Workshop: Leading with Purpose and Vision
 Reflection and Discussion
 Workshop: Problem Solving and Decision Making
 Developing a Plan to Solve Global Challenges (Group work)

Break and Networking with Student Mentors

Afternoon Session
 Workshop: Time Management and Productivity
 Small Group Projects on Developing Leadership Plans
 Working on the Plan for Global Challenges (Group work)
 Team Building Activities and Leadership Exercises
 Reflection



Morning Session
Workshop: Innovation and Entrepreneurship
Small Group Discussions and Exercises on Creativity and Innovation
Plan Ingenuity; an Exercise in Case Studies

Break and Networking with Student Mentors

Afternoon Session
Workshop: Global Citizenship and Social Responsibility
Small Group Discussions and Exercises on Social Change and Advocacy
 Why Leaders Matter: Group Debate
 Reflection

Morning Session
Workshop: Leading with Empathy and Emotional Intelligence
Small Group Discussions and Exercises on Diversity, Equity, and Inclusion
Determining Impact of Challenge Identified (Group work)

Break and Networking with Student Mentors

Afternoon Session
Workshop: Networking and Building Relationships
Small Group Presentations and Discussion on Project about Global Issue
Team Building Activities and Leadership Exercises
Reflection

Each day will include two different activities in the afternoon and evening, from
sports and/or swimming, to team building and quizzes

Day 3

Day 4

Programme:



Day 5

Day 6

Programme:

Morning Session
Group Discussion on Leading in the 21st Century
Workshop: Building Resilience and Overcoming Adversity
Small Group Discussions and Exercises on Personal Leadership & Growth
Why Leaders Matter: Final Project 

Break and Networking with Student Mentors

Afternoon Session
College Admissions Mentor Panel
Building Portfolio and Resumes, and Applying to Ivy League Institutions
Final Presentations and Feedback

Each day will include two different activities in the afternoon and evening, from
sports and/or swimming, to team building and quizzes

A full-day excursion off-campus on day 6 of the programme
where students will experience life outside the classroom 



Out of Class Activities

Each day will include two different
activities in the afternoon and evening,
from sports and/or swimming, to team
building and quizzes

An excursion off-campus where students
will go out on a full-day trip with their
fellow mates on Day 6 of the programme

Experience student life beyond
the classroom



Accommodation is provided on site in single, twin or small
dormitory rooms, with shared bathroom facilities. 

Each building house has common rooms which provide a space
for pupils to relax with televisions, games, pool tables/table
tennis tables, books and other provisions.

All meals are included in the course fee.
Pupils are served breakfast, lunch and dinner during their stay
with a choice available at each meal. Meals are offered in the
Gryphon Room where pupils dine with their friends, and
refreshments are available from boarding houses throughout the
day.
While on off-site excursions, either packed lunches or other dining
arrangements are provided.

Accommodation

Catering



Harvard Model Congress 

Get to know your Harvard organisation at Harvard University 
Harvard Model Congress (HMC) at Harvard University stands as the
world's largest congressional simulation conference, offering high
school students an immersive and dynamic experience. With
participation open to students from the United States and abroad,
HMC presents a unique opportunity to engage in a realistic model
congress simulation. The entire event is organized and run by our
devoted team of Harvard undergraduates, ensuring a high-quality
and impactful experience for all participants.



GET TO KNOW YOUR MENTORS

Matt Tibbitts Logan Kelly
Harvard University Student

I am Matt Tibbitts, a junior in Eliot House at Harvard. I am
pursuing a combined degree in Applied Mathematics,
Economics, and Environmental Science and Public Policy.
Previously, I had the honor of serving as the Secretariat for
the Harvard Student Agencies MUN, and currently, I hold
the position of president of the senate in Harvard Model
Congress. Alongside my studies, I am working as a legislative
director in the Massachusetts House of Representatives. In
high school, I was elected to the Massachusetts Board of
Elementary and Secondary Education, representing over
954,000 students. I had the opportunity to speak at various
education conferences and even got published in a national
policy journal. During my leisure time, you can find me
enjoying board games with friends or playing the drums.

Harvard University Student

I am Logan Kelly, a senior at Harvard, pursuing a degree in
Social Studies with minors in Mind/Brain/Behavior and
Spanish. I am also the president of the European branch of
Harvard Model Congress. Currently, I am pursuing social
policy research in Portugal and Spain as an Undergraduate
Associate of the Weatherhead Center for International
Affairs and the Center for European Studies. In my free
time, I enjoy listening to philosophy podcasts on peaceful
walks, reading the classics, and lifting weights.



GET TO KNOW YOUR MENTORS

Ryan Jung Adrián Muñoz Krans
Harvard University Student

I am Ryan Jung, a sophomore at Harvard from Irvine,
California. I am currently studying Social Studies with a
secondary focus in Educational Studies. Alongside my
involvement in HMC San Francisco, I also hold the position
of Director of Operations for Harvard Model Congress
Boston. Apart from my responsibilities at HMC, I find great
joy in teaching civics to fifth graders, exploring the art of
film photography, and embarking on a quest to find the
best iced coffee spots in Boston.

Harvard University Student

I am Adrián Muñoz Krans, a sophomore residing in
Pforzheimer House at Harvard. My academic focus is on
social studies. Currently, I hold a position on the board of
Harvard Model Congress's Boston conference, and in the
past, I served as a board member for their San Francisco
branch. Apart from my involvement in model congress, I
dedicate my time to teaching speech and debate to middle
school students. Additionally, I have collaborated with the
Institute of Politics to provide guidance to the city of
Cambridge on urban agriculture initiatives. During my
leisure hours, I find solace in writing poetry, indulging in
fiction reading, and maintaining a daily journal.

and many more....



AWARDS AND RECOGNITION
FOR STUDENTS

Enhance your resume and student portfolio
with certificates and actionable projects. 

Showcase your achievements to the rest of the world

These certificates can be valuable assets in
pursuing further education or advancing in your
career.

Connect with mentors from Harvard Model Congress
and international students, and gain real-world skills.

Portfolio Enhancement

Build a global network

Get certificate from Harvard Model
Congress



Terms and Conditions

1) The fee covers academic fees during the programme at Malvern College, stay
and meals for 7 nights and 8 days at the Malvern College Boarding Facility (each
room will be on a sharing basis).

2) The check-in date would be 23rd June 2024 (3:00 PM) and check-out would
be 30th June 2024 (12:00 PM).

3) On June 23rd, the fee includes dinner only. From June 24th to the 29th, all
three meals - breakfast, lunch, and dinner - will be covered. On the 30th, only
breakfast will be provided.

4) The fee does not cover airfare, visa charges, or individual expenses like
sightseeing, travel on account of personal reasons, and any other expenses not
directly related to the programme.

5) In the case of a teacher or guardian accompanying a group of students, they
are permitted to drop off the students at the campus. However, classroom
access during the programme will be limited to the registered participants only.



Harvard Model Congress
Young Leadership Programme

Get in Touch
team@learnwithleaders.org
www.learnwithleaders.org

 www.malverncollegesummerschool.co.uk

mailto:team@learnwithleaders.org
http://www.learnwithleaders.org/
http://www.learnwithleaders.org/
http://www.malverncollegesummerschool.co.uk/
http://www.malverncollegesummerschool.co.uk/
https://wa.link/3zjt2x
http://www.malverncollegesummerschool.co.uk/

